ASSISTING GOVERNMENT
SECTORS WITH
IMPLEMENTATION OF THEIR

PROJECT

N M8
Figure 1 Refresher Training on ODA
processes - ACU and MALB PMU

Topics covered during the annual refresher
trainings include developing requests for duty
exemption, VAT Zero-rated approval requests,
GIP forms and completing and processing green
forms. The refreshers are a way of identifying
challenges and issues that the ACU and/or the
Ministry has when trying to implement the
development projects. If there are changes to
processes, this is also an opportunity to inform
Ministries.
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THE PLANNING FRAMEWORK

The Department of Strategic Policy, Planning and Aid
Coordination (DSPPAC) is a technical office within
the Prime Minister's Office.

The office functions to assist and enable the Prime
Minister to develop, oversee and monitor the vision of
the government and to provide strategic leadership
for cross-sectoral policies.

How do we make sure that ODA will be used for
projects that are priorities to us?

When projects are developed, they should follow this
alignment structure:

* High-level policy framework with long-term national development priorities
and outoomes
» supported by NSDP Monitoring & Evaluation Framework

* Aligred 1o NSOP & outlines realistic Sector Priofities wAth regards 1o budget
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= Ministry Vision, mizsion, values & organisational structuse
* Strategic Objectives, Outcomes, Indicators & Targets
* Programa and Activities [Outputs, Indicators and Service Targets)
. Rescurces analysis : ifying needs
= Budget forecasted over 5 years
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Budget Narrative
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* Parformance MeBSUTSMAants = Sarvice tangets

Budget Submissions

« Entries in Vanuatu Budget Managerment System [VBMS)
» Hearing by MBC for approval or disapproval

= Appropriation in Parlamaent

N 3 & Implernentation of Business Plans

OBJECTIVES OF THE AID-
COORDINATION UNIT

The objective of the Aid Coordination Unit
(ACU) mirrors the Vanuatu 2030 National
Sustainable Development Plan policy objective
SOC: 6.8 from the ’‘Strong and Effective
Institutions’ goal. Its establishment was
recognized as an essential mechanism to
coordinate, monitor and report on development
cooperation resources coming into the country
for  development purposes. The ODA
Management Policy clearly outlines the role of
the ACU:

e Create an effective negotiation environment
for regular dialogue between the government

the development partners

* Prepare, implement, and monitor the ODA MP

Develop and manage the Aid Project
Management System (APMS) to help the
planning, approval and  monitoring  of
development projects and programs and
provide information for dialogue with
development  partners and  for inter-
governmental discussions, reporting and
decision making
Organize high level, working level and sector
or thematic meetings to improve government,
Non Government Organization (NGO), and
Development partner's coordination and
effective development assistance
implementation.

The ODA Policy and its implementation
Strategy guides the Unit in ensuring we meet
the Business Plan objectives.

[Figure 2 Development
Partners Meeting

Figure 3 Repor’rlng of ODA to the Ministerial
Budget Committee (MBC)
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