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DISASTER RECOVERY PLAN AND POST
DISASTER NEEDS ASSESSMENT (PDNA): 

The Post Disaster Needs Assessment is an approach to
analysis the effects of disasters and their  macroeconomic
impact for the purpose of identifying recovery needs and
estimating the cost of addressing those needs. 

Tropical Cyclone Judy and Kevin PDNA 
Tropical Cyclone Harold PDNA
Tropical Cyclone Pam PDNA 
Port-Vila Earthquake disaster recovery plan 



THE NATIONAL RECOVERY COMMITTEE: 

The National Recovery Committee (NRC) was established
by he Government Act Order No.154 of 2028 and is
responsible for oversight and governance of recovery
projects funded by donor partners and the Vanuatu
Government, It is also responsible for reporting to
Government and other stakeholders on progress of
recovery of recovery projects.  The Department of
Strategic Planning and Aid Coordination (DSPPAC) under
the Prime Minister’s Office is the Secretariat for the NRC,
and is responsible for coordinating programs and
services.

3. INSTITUTION: 

DISASTER RECOVERY
COORDINATION UNIT - DRCU : 

The main aim of the Disaster Recovery
Coordination Unit is to strengthen post-disaster
systems in planning, preparedness, and recovery.

The Recovery Operation Centre within DSPPAC,
operates under the National Recovery
Committee who’s primary function is to
coordinate the medium and long-term recovery
program in response to national disaster,
overseas the ROC’s development of the PDNA  
The Recovery Operation Center (ROC) is tasked
with coordination of information and producing
the Post Disaster Needs Assessment (PDNA)
and associated Recovery Strategy and Recovery
Plan 

2. POLICY:

It is more than a way of organizing out thinking about the things that we need to

do, to ensure that we are fully aware of the natural hazards and disaster risks that

we face, and that we will get better in preparing for, responding to and recovering

from disasters. 

The National Adaptive Social Protection Policy (NASPP) aims to strengthen the
national coordination of the rapidly expanding work and responsibilities of the
Government of Vanuatu (GoV) and other shareholders for coping with the increasing
scale and complexity of disaster recovery and resilience (DRR) and climate change
adaptation (CCA). Vanuatu is highly exposed to extreme weather events and climate
shocks of various intensity and magnitude that affect the people of Vanuatu (ni-
Vanuatu) differently depending on their specific vulnerabilities, gender and age. 

THE NATIONAL ADAPTIVE
SOCIAL PROTECTION POLICY

THE NATIONAL DISASTER RECOVERY
FRAMEWORK 

NATIONAL RECOVERY OPERATION
CENTER - STANDARD OPERATING
PROCEDURE (SOP)

The Recovery Operation Centre has a scalable system designed to eff ectively and effi ciently

manage an incident to prevent duplication and work towards a common goal. Working toward

a common goal, there are fi ve main guiding principles to follow; 

• Team work – Collaboration and cooperation between all functions 

• Flexibility – Changes of functions and coordination according to the situation 

• Accountability – All functions must follow the adhere to ROC reporting system 

• Respect – All functions must comply with accepted ROC work ethics 

The Public Service Commission code of conduct and the ministry’s values and principles

should also use in this ROC. The main ROC functions are; 

• Planning 

• Donor and NGOs Coordination 

• Finance 

• Administration 

• ROC communication and Media

1.LEGISLATION: 

DISASTER RECOVERY AND RESILIENCE
ACT NO.17 OF 2024

The provision under the Section 4 of the  DRR Act of 2024
provides the: Functions of the NRC as follow: 

to approve and coordinate medium and long-term
recovery programmes; and 
to ensure the effective implementations of medium
and long term recovery programmes, 
to ensure all recovery programme are aligned with the
objectives of the National Sustainable Development
Plan; and
to ensure all recovery programmes are carried out
according to the principles under the National
Disaster Recovery Framework; and 
to oversee the application and implementation of the
National Disaster Recovery Framework and other
disaster recovery plans approved by the Council of
Ministers; and 
to report on the Post Disaster Needs Assessment to
the Government; and 
to oversee the development of the disaster recovery
plans by Government agencies, bilateral and
multilateral partner of the Government of Vanuatu,
civil society and the private sector; and 
to administrate and report on development
assistance, including funding for recovery activities
provided by the development partners and the
Government of the purpose of medium and long-term
recovery programmes. 


