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Overview

The Recovery Operations Centre was activated on the 6th of March to coordinate and collaborate with the National
Disaster Management Office (NDMO), Clusters, Sectors, Provincial Emergency Operation Centres, Local EOCs, Donors,
NGOs, private sector and other recovery partners on the medium to long-term recovery for TC Judy and TC Kevin. The ROC
will deactivate on the 1st of July 2023.

ROC Update

1. Council of Ministers Decision

The Council of Ministers Decisions N.65 on Thursday 13th of April:

» Directs the National Emergency Operation Centre to work closely with the ROC and ensure smooth transition of

recovery efforts.

s Directs the ministry of Finance and Economic Management and the Finance Department to work closely with the ROC
on the allocation of financial support through the trust fund for future recovery plans.

« Directs all ministries to observe the ROC datelines and submit their sectors assessment report in time to the ROC.

» Directs all ministries to complete their Project Management Unit Structure and submit to PSC for approval, this is to
expedite the recovery impfementation process.

The Council of Ministers Decisions N.69 on Thursday 13th of April:

s Approved the TC Judy and TC Kevin Early Recovery Plan estimated at VUV 3,338,558,846.
» Directs all sectors to make re-allocation of project funds towards the implementation of their sector early priorities.
+ Directs all government sectors to incorporate the TC Judy and TC Kevin recovery priorities into their 2023 and 2024

Business Plan as part of their sector medium and long-term planning.
s Directs the continuous support of government sectors to work the the ROC on the Post Disaster Needs Assessment

(PDNA) inline with the ROC timeline of activities.

2. Early Recovery Plan

The TC Judy and TC Kevin Early Recovery Plan (ERP) was approved by the Council of Ministers Decision N.69, the early
recovery costs is estimated at VUV 3,338,558,846. The ERP costs are allocated accordingly to the three pillars of the
National Sustainable Development; Society, Environment and Economic.

2.1 Priorities

There are a total of 81 priorities in the Early Recovery Plan, 48 priorities for the Society Pillar, 7 priorities for the
Environment Pillar and 26 priorities for the Economic Pillar. Scan the code at bottom of this page for more information on

the Early Recovery Priorities.
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PRIORITIES

48 Priorities
Recovery Costs  — ; VT 2,101,482,283

7 Priorities =3 Environment Pillar

Recovery Costs ~ — VT 154,143,463

26 Priorities - Economic Pillar

Recovery Costs VT 1,082,933,100

81 Priorities VT 3,338,558,846
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